SOCIAL ENTREPRENEURSHIP

B65.2128.30 -- 1.5 credits

Spring 2003 

Mondays March 31st - May 12th, 6-8:50pm

Instructor:
Adjunct Professor Bill Shore



Founder, Executive Director, Share Our Strength



Chairman, Community Wealth Ventures

Phone:

(212) 998-0078

Email:

bshore@stern.nyu.edu
Office Hours:  Mondays 5-6pm, or by appointment

Prerequisite: Foundations of Entrepreneurship (B65.3335) 

Course Description:
Many observers believe social entrepreneurship holds the promise of more effectively addressing if not solving some of society's most intractable social problems. Still young, but growing dynamically, the field of social entrepreneurship is defined as the process of creating new independent or corporate ventures that pursue the dual primary missions of social benefit and financial return on investment.  These nonprofit and for profit ventures have a social mission and aim to be financially self-sufficient or are profit driven.    

This course is designed as an introduction to the field, but hopefully will also be a contribution to it, tackling the obstacles and constraints faced by social entrepreneurs, and surfacing new strategies for them. The course will draw on some of the field's most accomplished practitioners as well as on historical and contemporary models to explore the unique range of issues and challenges facing the new social venture.  The course teaches students to focus on solutions to societal problems and to evaluate the market opportunities for social venture creation.  We will also explore the social capital markets and the trade off between social and financial returns, and discuss issues related to acquiring needed resources.  Finally, the course will examine the unique management and marketing strategies for the growing social venture.   

Course Objectives:

1. To introduce you to the best practices, successes and failures, opportunities and constraints in the field of social entrepreneurship

2. To provide you with the tools and conceptual framework to launch a new social venture 

3. To provide new perspectives on the opportunities for leveraging an MBA to impact the social sector

Course Content:

The course is organized into 7 modules:

· Social Entrepreneurship Defined examines the different definitions of the term both in theory and practice

· Models of Social Entrepreneurship describes different forms that social ventures take, both nonprofit and for profit, and draws upon examples throughout history

· Business Case for Social Purpose Ventures looks at how cooperative strategies and partnerships furthers social missions 
· Creating and Evaluating Opportunities for Social Venture Creation describes and inspires the creative process of social innovation  

· Managing the Growing Venture looks at the challenges of scaling a growing venture 
· Acquiring Necessary Resources examines strategies for obtaining needed financing and human resources not previously under one’s control

· Public Policy Issues looks at tax and regulatory issues and ethical questions

Readings:

1. TEXT: Highly Recommended J. Gregory Dees, Jed Emerson, & Peter Economy, Strategic Tools for Social Entrepreneur: Enhancing the Performance of Your Enterprising Nonprofit, Wiley, 2002

2. CP: Required Course pack available at bookstore

3. Required Wendy Kopp, One Day, All Children
4. Optional Bill Shore, Cathedral Within
5. WEB As noted, select articles can be found online
Course Requirements:

1. Participation 30%:

Students are expected to be actively engaged in the classroom discussion.  Your participation grade will be based on the quality (not quantity) of your contributions to class discussion, and on the insights and original thinking that you bring to the discussion.  Contributions that illustrate the connections between presentations, and that place learnings in the context of the philosophy that underlies social enterprise will be highly valued, as will challenges to conventional wisdom.

2. Writing Assignments 30%

Students are expected to complete two writing assignments, each worth 15% of their final grade.  The papers are 2-4 pages each answering the discussion questions for any 2 of the sessions. (Please see below for additional details.)

3. Final Project & Peer Review 40%

Students have the choice of several options for their final project.  They are also expected to review a classmate’s work, and provide critical feedback. (See below.)

Course Assignments:

To be submitted via email to Professor Shore

1. Writing Pre-Assignment: 2-4 pages  

Due Saturday March 29th, by 5pm

NONGRADED

Please describe an existing nonprofit organization, and the steps that would be required to transform it for greater impact if it:

(a) Restructured as a for-profit  (describe the economic model)

(b) Operated in a more “business-like” manner

(c) Leveraged its assets to create a revenue-generating subsidiary that might make it more sustainable

(d) And describe the steps the organization should take to meet this goal

Or,

Describe an existing business that is positioned to have a greater social purpose and could do so without compromising shareholder value, and the steps that would be required to achieve this goal.

2. Discussion Questions: 2-4 pages 

Choose 2 classes to hand in a paper answering 1 to 3 of the discussion questions assigned for the section.  Please email to Professor Shore.

3. Final Project
The Final Project is organized to allow students the greatest flexibility to pursue their areas of interest.  Its purpose is to provide students with a capstone project that uses the tools and concepts discussed throughout the course.  Or, if you have a project you’d like to pursue that does not fit into these three options, please discuss with Professor Shore for approval.   You may work in groups of no more than 4 students, or you may choose to work alone.   

Deliverables:

April 21: 1 page summary proposal of final project due, to be approved before work on final project commences.

May 12: Final project due – please bring 2 copies to class and email to Professor Shore.
Students are free to choose whatever organizations interest them, as long as they represent examples of social entrepreneurship.  Students may choose from one of the following three suggestions.  

1. Write a business plan for a new or existing social venture

2. Describe a business Stern itself could get into i.e. what assets does it have (besides the future wealth of its students) that are leverage-able into revenue generating opportunities, what are the market opportunities, resources needed, what are the obstacles, constraints, etc.

3. Write a critical assessment of an existing social entrepreneurial venture, including recommendations for improvement

4. Review of Peer Final Projects – 1-2 pages
This assignment is not only designed to provide additional feedback to students on their business concepts but also to sharpen each student’s evaluation skills.    Each student is required to turn in a critical assessment of a peer’s final project by May 19th.   

COURSE OUTLINE

Deliverable:  Complete Writing Pre-Assignment (see Course Assignments for description) due Saturday March 29th via email.

Session 1 (March 31):  Social Entrepreneurship Defined

Presenter: Alan Khazei, founder of City Year

Readings:  

· (CP) J. Gregory Dees, “The Meaning of Social Entrepreneurship” 

· (CP) Bill Drayton, Leading Social Entrepreneurs pp. 1-6

· (CP) Ryan, William, “The New Landscape for Nonprofits” 13 pages

Questions to consider for Class Discussion:  

· What are the key components of social entrepreneurship?

· What historic trends and factors led to the emergence of social entrepreneurship?

· At what stage of evolution does social entrepreneurship currently find itself?

· Describe how social entrepreneurship differs from socially responsible business, corporate responsibility initiatives, and small for-profits or nonprofits?

· For nonprofits that wish to grow to scale and become sustainable, what are the alternatives to social entrepreneurship?

Session 2 (April 7):  Models of Social Entrepreneurship – Nonprofit and For-profit

Readings:  

· (WEB) Lowell, Silverman, Taliento, “Not-For-Profit Management, The Gift That Keeps on Giving”.  The McKinsey Quarterly, Anthologies: A New Era for Nonprofits, pp. 7-15.
· (CP) Bornstein, David, “Barefoot Bank with Cheek”, Atlantic Monthly
· Bill Shore, The Cathedral Within, Introduction and Chapter 5 

Questions to consider for Class Discussion:

· Discuss models of social entrepreneurship throughout history

· Identify essential components of each venture including vision, capitalization, execution, growth plan

· How do social entrepreneurs define success?

· What is the range of earned-income strategies for nonprofits?

· Specific examples?

· What are non-revenue benefits of running social enterprises?

· What organizations are not right for social enterprise?

Session 3 (April 14): CEO’s and The Business Case for Social Purpose Ventures

Presenter:   Jeff Swartz, CEO of Timberland, North America

Readings:

· (CP) Shirley Sagawa and Eli Segal, Common Interest, Common Good: Chapter 6, pp. 91-113, Sponsorship:  BankBoston and City Year

· (TEXT) Strategic Tools, Ch 3 Cooperative Strategy and Partnerships, pp 45-70 (skim)

Case:

· (CP) Timberland HBS

Questions to consider for Class Discussion:

· How do you prove that social purpose ventures and/or partnerships create value for shareholders?

· How do corporate partners add value to nonprofits beyond financial support?

· What are examples of long-term sustainable social purpose ventures and corporate-nonprofit partnerships?

· What internal obstacles do CEO’s face in pursuing social purpose partnerships?

· How do mission and market forces support and also compromise each other?

Session 4 (April 21): Creating and Evaluating Opportunities for Social Venture Creation
Presenter:   Charles King, founder of Housing Works 

Deliverable:  One page summary of final project to be submitted for professor approval

Readings: 

· (TEXT) Strategic Tools, Chapter 2 Competitive Environment pp 19-44 (skim)

· (CP) Tony Proscio, Jed Emerson, A Double ‘Bottom Line’, Lessons on Social Purpose Enterprise from the Venture Fund Initiative

· (CP) Vince Stehle, Putting Charities in Business, The Meaning of Social Entrepreneurship  (A Reader in Social Enterprise, pp 117-126)

Case:

· (CP) College Summit, Bornstein

Questions to consider for Class Discussion:

· How does an organization identify and leverage its assets to create a profitable enterprise?

· What are some sectors and industries conducive to social entrepreneurship?

· What are the principle obstacles to creating and launching a venture?

· How is market opportunity defined and assessed?

· What are the values and limitations of a business plan?

Session 5 (April 28): Managing The Growing Venture

Presenter: Wendy Kopp, Founder Teach for America

Reading:

· Wendy Kopp, One Day, All Children (skim whole book with particular attention to Ch 6-8)

Questions to consider for Class Discussion:

· What constraints exist on managing for organizational effectiveness and efficiency?

· What resources are available? 

Session 6 (May 5): Acquiring Necessary Resources for Social Enterprises

Presenter: Ed Skloot, Executive Director, Surdna Foundation

Readings:  

· (TEXT) Strategic Tools, Ch 8, Performance Information that Really Performs pp 161-188 (skim)

· (CP) Gregory Dees and Nadine Dolby, Sources of Financing for New Nonprofit Ventures, Harvard Business Review, July 1996

· (CP) Christine Letts, William Ryan, Allen Grossman, High Performance Nonprofits: Managing Upstream for Greater Impact.  Selected excerpts.  Chapter nine: Virtuous Capital, pp. 169-190

Case:

· (CP) New Profit, Inc HBS

Questions to consider for Class Discussion:

· What are the key sources of financing for a social venture? 

· How could the capital market be made more efficient?

· Where is management talent to be found?

· What cultural issues must be overcoming in introducing social enterprise into a nonprofit organization?

· What does a prospective funder or investor look for in an investment?

Session 7 (May 12):  Public Policy Issues and Considerations

Deliverable: FINAL PROJECT

Presenter:   Tim Zach, President of the Pittsburgh Social Enterprise Accelerator, former McKinsey consultant, Stern School alum. NOT COMFIRMED

Readings: 

· (WEB) B. Shore, Small Business Committee Testimony
· (WEB) Brody and Cordes, “The UBIT: All Bark and No Bite?”
Questions to consider for Class Discussion:

· What kinds of fair competition issues arise from social ventures and how should they be addressed?

· What tax policy issues exist?

· What steps can communities take to encourage and accelerate social entrepreneurship?  

May 19:

Deliverable: PEER REVIEW – email to Professor Shore and to student 2 page critical assessment paper

