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ENVISION -  EMPOWER -  EVOLVE

Harness Your Potential, Create Your Future
Let me start by saying a very clear thank you to the Stern faculty, to Natasha Belgrave, Chairwoman of the 20th Annual AHBBS Conference and Fair and to all the members and friends of the AHBBS.  

When I got the call to invite me to join you here today, it didn’t take long for me to clear my calendar to accept.  The reason is that as an African-Caribbean Latina and a Stern graduate, I have been where many of you are today – investing in your self and your future and holding on with a fair amount of trepidation about how and if things will all work out.

Will you get the job you want in the company you want? Will be in the city that you want? Then when/if you get it, will you love it? Let’s cut to the chase, there may be one or two no’s in these answers.  But assume a yes for a moment, it was in my case -- I got my dream job at Pepsi, paying more than I ever thought I could earn or probably even deserve and I loved what I was doing.  More importantly, I soon discovered that I was pretty good at what I was doing. So imagine my surprise when the accolades and promotions did not immediately come rolling in. Success requires so much more than just doing a good job that it could be daunting.
So as I thought about your theme here today, Envision – Empower – Evolve, Harness Your Potential, Create your Future, I thought I might share a few of the things I’ve picked up over the 20 or so years that I have spent in Corporate America along with a few of the things that I wish had been shared with me earlier in my career. 
Let me start first by telling you a bit about myself – no not the beautiful CV that was used to introduce me – but a few of the details behind the facts.  I will tell you that I have had a charmed career – I have had the opportunity to work on businesses that are exciting and fun.  I have worked with leaders in the CPG and healthcare industries and I have managed to build international brands and businesses and I have traveled around the world.  
Today McNeil Nutritionals, the company that I lead is one of the fastest growing companies within J&J and is one of the few truly fully integrated global businesses.  I am extremely proud of the work that I have done and the things I have accomplished but I don’t mind telling you that there were few gifts -- few jobs, promotions or opportunities offered to me just because I was doing a great job.  In fact, a few people along the way went out of their way to make things more difficult.  But that’s another story.  The fact is that success for me meant I HAD to do a great job, but I also had to have a vision for myself and I had to be fearless and tenacious about my prospects.   I also had to be thick-skinned and near oblivious to the countless no’s, can’ts, not nows and let’s revisit at a later date comments that surfaced along the way.
So in the spirit of turning these experiences into insights, let me share a few things that I’ve learned along the way that I might be helpful as you look to harness your potential and create your future. First:
1. Invest the time to get clear about your career passion

a. Functional choice

b. Industry choice

c. Geographic choice

2. Be Great at what you do

a. Read – trades, 
b. Train – company offered, external, alma matta
c. Benchmark

3. Know and be honest with yourself  
a. Strengths

b. Development needs 

c. Environmental needs

d. Financial needs

4. Take control of your career 

a. Develop a Career Plan

b. Focus on skill needs and critical experiences vs specific jobs or titles

c. Embrace the concept of career adventure

d. Take risks
5. Enroll and develop coaches, mentors and champions

a. Formal and informal networking programs

b. Previous bosses

c. Hired 

6. Network, network, network
a. Learn from others
b. Industry organizations

c. You never know who, when…….
7. Strive for Balance

a. Work-life

b. Give back to the community
c. Mentor and support others

And finally,

8. Stick with it
a. Company hopping not a good sign

b. 2 - 3 career makeovers now becoming the norm
c. Gain strength from “NO”

So in summary, 

1. Be clear about your passion

2. Be great at what you do

3. Know and be hones about yourself

4. Take control of your career

5. Enroll mentors, coaches and champions

6. Build strong networks

7. Strive for balance 

8. Stick with it…….
I hope these thoughts and personal experiences will be helpful to you as you continue to harness your potential and create your future.

Thank you.
